W {3»’ GOVERNMENT OF KHYBER PAKTHUNKHWA
{,\f HIGHER EDUCATION, ARCHIVES AND
Xy, — LIBRARIES DEPARTMENT
LSCaN7 NO. SO(U-1)/HI/9-14/Pre-Senate & Senate/UOS/2023

Peshawar Dated the 03.11.2025

‘I.() /
The Vice Chancellor,

University of Swal.

Attention:  Registrar.

Subject: MINUTES OF THE 1™ MEETING OF SENATE, UNIVERSITY OF
SWAT FOR APPROVAL OF THE HON'BLE CHANCELLOR.

Dear Sir.
I am dirccted to refer to your office letter No. UoS/Meetings/2025-391

dated 11-08-20250n the subject noted above and to enclose herewith Minutes of the 11"
Senate meeting University of Swat (in original). duly approved by Chicf Minister, Khyber
Pakhtunkhwa in his capacity as Chancellor. University of Swat for further necessary
action.

2. 1 am further directed to convey that the Budget for the Financial Year

2025-26 may be uploaded on the official website of the University, please.

(Encl. As Above)

Sectiog|Officer (U-1V)
Copy forwarded to the: e

1. PS to Principal Sccretary to Chief Minister’s Secretariat. Khyber Pakhtunkhwa.
2. PS (o Secretary Higher Education Department, Khyber Pakhtunkhwa.
3. Master File.

Scction Officer (U-1V)
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MINUTES OF 11 MEETING OF THE SENATE
_ HELD ON TUESDAY, JULY 15, 2025

MINUTES OF 11" MEETING OF THE SENATE

Subject:

The 11" meeting of the Senate, University of Swat, which was initially scheduled to be held at
the Chief Minister’s Secretariat, was rescheduled and convened on July 15, 2025, at 12:00 Noon in the
Committee Room, Higher Education Archives & Libraries Department, Peshawar.

Due to other official commitments, the Hon'ble Chief Minister Khyber Pakhtunkhwa / Chancellor,
University of Swat, was unable to chair the meeting. Accordingly, the meeting was presided over by
Mr. Meena Khan, Minister for Higher Education, Government of Khyber Pakhtunkhwa / Pro-Chancellor,

University of Swat. The mecting was attended by the following members:

S.No Name Designation
1. [ Prof, Dr. Hassan Sher Vice Chancellor, University of Swat
i Retired District & Sessions Judge, Nomince of the
L | Sl ad D Hon'ble Chief Justice, Peshawar High Court
Y | % Ghation Seced Khinn Special Sccretary, Higher Education Archives & Libraries
Department
_ z Additional Secretary, Finance Department (Nominee of
4. | Mr. Anhad Ali Secretary Finance, Govt. of Khyber Pakhtunkhwa)
Additional Secretary (Regulation -I) Establishment
5. | Mr. Jamal ud din Department (Nominee of Secretary Establishment, Govt.
of Khyber Pakhtunkhwa)
, N In-Charge / Director (M&E), Higher Education
6. | Syed Naveed Hussain Shah Commission Islamabad (Nominee of Chairman, HEC)
7. | 'Me. Kabir Ahmad Khan Assistant .Con}m.lssuoncr, Buner (distinguished graduates
of the University)
Director, Centre for Management & Commerce,
8. | Prof. Dr. Hazrat Bilal University of Swat (Elected Member of the Senate as

Professor)

Associate Professor, Centre for Biotechnology and
Microbiology, University of Swat (Elected Member of the
Senate as Associate Professor)

Assistant Professor, Department of Social & Gender
Studies, University of Swat (Elected Member of the
Senatc as Assistant Professor)

Lecturer, Centre for Animal Sciences and Fisheries,
University of Swat (Elected Member of the Senate as
Lecturer)

Meritorious  Professor, University of Agriculture,
Peshawar (Nominee of Chancellor under Section-
19(1)(0))

Advocate Peshawar High Court (Nominee of Chancellor
under Section-19(1)(0))

Registrar, University of Swat and Elected Member of the
Senate as Administrative Officer

Treasurer, University of Swat

9. | Dr. Haji Khan

10. | Dr. Imran

11, | Mr. Naseerullah

12. | Prof. Dr. Hidayat ur Rahman

13. | Mr. Fawad Ahmad Khan

14. | Mr. Fayyaz Ahmad Khan
15. | Mr. Arshad Ali Khan

The meeting started with recitation from the Holy Quran, whereafter, the Chair welcomed all the
members/participants and requested them to have a brief round of introduction before proceeding with
regular agenda. After the introduction, the Vice Chancellor requested the Chair to allow the Treasurer of
the University to present the core agenda items. The Chair agreed and the Treasurer started formal
presentation of the agenda item as follow:

AGENDA ITEM NO. 1:

SUBJECT: CONFIRMATION OF MINUTES OF THE 9" AND EARLIER MEETINGS OF
THE SENATE

Decision:
The Registrar informed the August forum that the minutes of all previous Senate meetings had
been duly approved in the earlier session; hewever, budget-related items were delerred for consideration

.
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in the present meeting. Accordingly, the budget-related minutes from the 3" to the 9" meetings were
included in the agenda for detailed discussion.

The Treasurer then presented the consolidated budget profile, offering a comprehensive overview
of the University's financial status and highlighting key figures from the respective periods. Members of
the Senate reviewed the minutes attentively, raised relevant queries, and sought clarifications on specific
allocations and expenditures.

After extensive deliberation and satisfactory explanations provided by the Treasurer and
Registrar, the August Senate unanimously confirmed the minutes of the 3" through 9™ meetings in toto.

AGENDA ITEM NO. 2:

SUBJECT: IMPLEMENTATION REPORT OF BUDGET-RELATED ITEMS FROM 3R TO
9" MEETING OF THE SENATE

Decision:

The implementation reports of the 3" to 9™ meetings of the Senate were placed before the House.
After a detailed presentation, followed by queries, clarifications and thorough discussion, the august
Senate duly considered the overall implementation reports and showed satisfaction over the progress.
However, certain aspects of the discussion transitioned into the subsequent agenda item, where specific
directives were accordingly recorded.

AGENDA ITEM NO. 3.

SUBJECT: APPROVAL OF ACTUAL EXPENDITURE FOR FINANCIAL YEAR 2023-24,
REVISED BUDGET ESTIMATES FOR FINANCIAL YEAR 2024-2025 AND
BUDGET ESTIMATES FOR FINANCIAL YEAR 2025-2026

Discussion:

At the outset of the agenda item, the Treasurer delivered a comprehensive presentation before the House,

highlighting the strategic financial measures undertaken by the University over the past few years in

response to the Senate's consistent emphasis on achieving financial self-reliance and long-term

sustainability. In line with the Senate’s guidance from the previous meetings, the University has actively

pursued a multi-pronged strategy focused on resource generation, cost optimization, institutional

development and digital transformation to reduce reliance on government funding.

The Registrar and Treasurer jointly apprised the House that several key initiatives have been implemented
under the broader themes of financial governance and resource management. These include: the creation
of an Endowment Fund, which has grown from an initial seed money of PKR 180 million to PKR 227
million, with formalized rules and a dedicated Board constituted through relevant forums: the
establishment of a University Development Office (UDO), which has successfully secured a grant of PKR
53.900 million under the HEDP initiative; and the Student Welfare Fund, sustained through regular staff
contributions and currently holding PKR 6.460 million.

Other initiatives presented included the investment of the GP Fund, amounting to PKR 104.264 million
through a formally notified Investment Committee; the Benevolent Fund, now standing at PKR 6.239
million; and the Pension Fund, which has grown from an initial allocation of PKR 170 million to PKR
\«406.169 million. In order to improve financial transparency and operational efficiency, the University is
Iso implementing a double-entry accounting system and a Campus Management System (CMS). -

l‘)ndcr revenue generation measures, it was highlighted that income from the renting out of the shops and
. |\canteens on campus has yielded PKR 1.975 million, while the launch of MS and PhD programs in 21
departments is expected to significantly boost internal revenue. Additional income streams are being
pursued through market-driven programs, self-finance schemes (projected to generate PKR 53.732
million in the current year), from new admissions in Allied Health sciences Rs. 79.217 Million., short
courses and diplomas, and the rationalization of transport charges, expected to yvield PKR 12 million
annually. Furthermore, the total profit from the Endowment Fund investments has reached PKR
47 million in the last fiscal year, while alumni contributions increased from PKR 0.686 million last year
to PKR 1.6 million this year.
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The Treasurer also informed the House about the establishment of a souvenir shop, plant nursery and
additional institutional revenue sources such as housing and hostel charges, guest house income and
contingency funds at the departmental level. MoUs with strategic partners like Hunerkada, introduction
of Allied Health Sciences programs, external evaluation at the affiliated institutions and steps such as
enhanced faculty workload, reduction in the visiting faculty costs, rationalized electricity usage, and
adoption of the PSO Fleet Card System for fucl efficiency were also shared as part of the University's
cost-reduction and austerity measures.

The forum was opened for discussion. Members of the Senate raised concerns regarding the consistent
decline in the University's opening balance, seeking detailed clarification on the underlying causes. In
response, the Treasurer provided a comprehensive explanation, citing several contributing factors. He
pointed out the rising operational costs, unexpected expenditures, and a significant shortfall in anticipated
revenues. The discontinuation of the traditional two-year BA/B.Sc. and MA/M.Sc. programs, which
previously contributed considerably to the revenue of the organization income, had also negatively
impacted the University's financial inflows. Additionally, project funds, which carlier contributed to
bank-generated income, had been fully exhausted.

The Treasurer further highlighted the impact of soaring inflation, revision in Pay in FY 2010-11, 2015-
16,2016-17,2017-18, 2022-23, annual budget increase in salary and coupled with the gradual decline in
recurring grants from the Higher Education Commission (HEC). Moreover, the establishment of various
essential financial reserves, such as the GP Fund, Pension Fund, and Benevolent Fund, required
substantial allocations, further affecting the available opening balance.

With regard to alumni engagement, members sought further details on the initiatives undertaken by the
University. In response, it was informed that alumni-related activities have been gradually
institutionalized, with efforts in the previous year resulting in contributions amounting to PKR 1.6
million. The Chair appreciated the progress and further stressed the importance of adopting a more
structured and proactive approach, citing the example of other universities that have successfully launched
department-wise alumni programs. Adding that such initiatives not only generate valuable revenue but
also provide a powerful platform for showcasing the University’s impact. Through these programs and
events, graduates return to share their success stories, engage with incumbent students and highlight how
their academic experience at the University contributed to their personal and professional development.
This, the Chair observed, would enhance the University's public image, alumni loyalty and overall
visibility, creating a virtuous cycle of institutional support, recognition, and growth.

In the context of revenue generation through housing and hostel facilities, the Chair sought clarification
regarding the availability of land and physical space for such initiatives. In response, it was explained that
as per the University's Master Plan, 70% of the campus area comprises hilly terrain, while the remaining
usable land has either already been developed or is carmarked for utilization in the near future.

The Chair advised that opportunities still exist to utilize even challenging landscapes. The Hon'ble
Minister for Higher Education encouraged the University to explore viable Public-Private Partnership
(PPP) models, emphasizing that in the open market, there are parties willing to invest and develop even
in difficult terrains if given favourable terms.

The Chair further directed that, under the enabling provisions available to the Syndicate, the University
should proactively pursue lease-based or PPP-mode development projects for housing and students’
hostel facilities. Such initiatives, he emphasized, would allow the University to generate revenue from
currently underutilized assets without incurring significant capital expenditure.

With regard to the solarization of the University's electric power infrastructure, it was stated that the
University has initiated to shift towards a solar-based energy system with the objective of reducing
recurring electricity expenditures.

After detailed deliberations, the Hon’ble Minister for Higher Education / Pro-Chancellor dirccted the
University to ensure a complete conversion to a solar-based system during the current financial year 2025-
26. He stressed that the University must conduct all necessary technical assessments, including load
calculations, cost estimations and system design and 10 proactively engage with reJevant agencies such
as PEDO and PPAF for techmieal snd finaneial facilitation. ‘
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The Chair further underscored that regardless of the mechanism adopted, whether through partnerships.

subsidics, or phased execution, the University must achieve solarization within the current fiscal year
The directive was issued in view of long-term sustainability, cost efficiency, and environmental
responsibility. The forum unanimously endorsed the point.

With regard to POL expenditures, it was informed that the University has fully implemented the directives
issued by the Government and the Higher Education Commission (HEC) in true letter and spint. As part
of its financial austerity measures, the University undertook a 35% reduction in POL expenses, resulting
in significant cost savings. All necessary steps were taken to ensure strict compliance and effective
monitoring of fuel-related expenditures.

The Hon'ble Minister for Higher Education / Pro-Chancellor appreciated the initiative, terming it a
commendable effort towards institutional financial discipline. He further directed that the detailed report
on these measures be shared with his office so that the same model may be replicated across other
institutions and departments as a best practice in expenditure rationalization.
It was further highlighted that the University is facing a shortage of transport facilities, particularly buses,
which is affecting student mobility and operational efficiency. Reference was made to the buses received
under the JICA-funded project by the Higher Education Department (HED), and it was proposed that if a
few units could be allocated to the University of Swat. it would greatly facilitate its transport needs.
The representative of the Higher Education Department acknow ledged the request and assured the forum
that the matter would be examined. It was stated that a review will be conducted to determine the existing
allocations, and if any unassigned buses remain. prionity consideration will be given to the University of
Swat.
While proceeding through the agenda. the Hon“ble Chair specifically called for a review of the third-party
audit reports. In response, the audit report for the fiscal year 2021-22 and 2022-23, conducted by Rafaqat
Babar & Co., Chartered Accountants, was formally presented, having already been included in the agenda
documents. Additionally, the audit report for the vear 2023-24, which had been recently finalized, was
shared with the forum via multimedia presentation
The Senate thoroughly examined the audit findings, reviewing the reports point by point. Various
observations were scrutinized, and multiple directions were issued 1o ensure improved financial
transparency, comphance, and timely corrective action wherever necessary, The house approved the audit
reports for 2021-22, 2022-23 and 2023-24.
The Chair emphasized the importance of adhering to government policy, and directed that third-party
audits must be completed well in advance of cach Senate meeting. Furthermore, it was reiterated that the
Government of Khyber Pakhtunkhwa's dircctives regarding third-party audits must be implemented in
true letter and spirit, leaving no room for procedural delays or non-compliance.
Thereafier, the forum proceeded to the detailed review of the budget profile, examining cach head one by
onc. During the perusal, it was observed that the University had projected a Provincial Grant-in-Aid of
l',K&‘OO million; however, the forum noted that the projected estimate appeared optimistic, and there
\4\ asa pmuhlllt\ that the anticipated amount might not fully materialize. Without this projected grant, the
gudgﬂ reflected a deficit of PKR 293 02 million. At this point, the Hon’ble Minister for Higher Education
irccted that an amount of PKR 119200 million be reflected as a confirmed grant-in-aid from the
Provincial Government.

The forum further examined the budget using HEC Proforma-104, carefully analyzing each budgetary
head to identify arcas for rationalization and deficit reduction. In this context, the University had allocated
PKR 32.805 million for Disparity Reduction Allowance (DRA). After detailed discussion, both the
Hon’ble Minister for Higher Education and the HEC representative directed the exclusion of this amount,
citing the University's inability to support it due to current financial constraints. Accordingly, the
allocated amount for DRA was excluded from the budget. In response, the Registrar requested that while
the allocation be removed, the budget head itself may be retained with a token amount of PKR 0.1 million,
to preserve the head structure for petential future use. The forum agreed to this request. A similar approach
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The Chair further underscored that regardless of the mechanism adopted, whether through partnerships,
subsidies, or phased execution, the University must achieve solarization within the current fiscal year.
The directive was issued in view of long-term sustainability, cost efficiency, and environmental
responsibility. The forum unanimously endorsed the point.

With regard to POL expenditures, it was informed that the University has fully implemented the directives
issued by the Government and the Higher Education Commission (HEC) in true letter and spirit. As part
of its financial austerity measures, the University undertook a 35% reduction in POL expenses, resulting
in significant cost savings. All necessary steps were taken to ensure strict compliance and effective
monitoring of fuel-related expenditures.

The Hon'ble Minister for Higher Education / Pro-Chancellor appreciated the initiative, terming it a
commendable effort towards institutional financial discipline. He further directed that the detailed report
on these measures be shared with his office so that the same model may be replicated across other
institutions and departments as a best practice in expenditure rationalization.

It was further highlighted that the University is facing a shortage of transport facilities, particularly buses,
which is affecting student mobility and operational efficiency. Reference was made to the buses received
under the JICA-funded project by the Higher Education Department (HED), and it was proposed that if a
few units could be allocated to the University of Swat, it would greatly facilitate its transport needs.

The representative of the Higher Education Department acknowledged the request and assured the forum
that the matter would be examined. It was stated that a review will be conducted to determine the existing
allocations, and if any unassigned buses remain, priority consideration will be given to the University of
Swat.

While proceeding through the agenda, the Hon'ble Chair specifically called for a review of the third-party
audit reports. In response, the audit report for the fiscal year 2021-22 and 2022-23, conducted by Rafagat
Babar & Co., Chartered Accountants, was formally presented, having already been included in the agenda
documents. Additionally, the audit report for the year 2023-24, which had been recently finalized, was
shared with the forum via multimedia presentation,

The Senate thoroughly examined the audit findings, reviewing the reports point by point. Various
observations were scrutinized, and multiple directions were issued to ensure improved financial
transparency, compliance, and timely corrective action wherever necessary. The house approved the audit
reports for 2021-22, 2022-23 and 2023-24.

The Chair emphasized the importance of adhering to government policy, and directed that third-party
audits must be completed well in advance of each Senate meeting. Furthermore, it was reiterated that the
Government of Khyber Pakhtunkhwa’s directives regarding third-party audits must be implemented in
true letter and spirit, leaving no room for procedural delays or non-compliance.

Thereafier, the forum proceeded to the detailed review of the budget profile, examining each head one by
one. During the perusal, it was observed that the University had projected a Provincial Grant-in-Aid of
R 300 million; however, the forum noted that the projected estimate appeared optimistic, and there
Nvas a f)ossihility that the anticipated amount might not fully materialize. Without this projected grant, the
' udget reflected a deficit of PKR 293.02 million. At this point, the Hon’ble Minister for Higher Education
girccled that an amount of PKR 119.200 million be reflected as a confirmed grant-in-aid from the

Provincial Government.

The forum further examined the budget using HEC Proforma-104, carefully analyzing each budgetary
head to identify areas for rationalization and deficit reduction. In this context, the University had allocated
PKR 32.805 million for Disparity Reduction Allowance (DRA). After detailed discussion, both the
Hon'ble Minister for Higher Education and the HEC representative directed the exclusion of this amount,
citing the University's inability to support it due to current financial constraints. Accordingly, the
allocated amount for DRA was excluded from the budget. In response, the Registrar requested that while
the allocation be removed, the budget head itself may be retained with a token amount of PKR 0.1 million,
to preserve the head structure for potential future use. The forum agreed to this request. A similar approach
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was adopted for the Orderly Allowance head, which was likewise retained with a nominal allocation of
PKR 0.1 million.

During the deliberations, some members raised the issue of the Orderly Allowance, which had been
discontinued by the University. They requested its reinstatement. After thorough discussion, the Hon'ble
Minister clarified that deliberations on the Orderly Allowance were currently underway at the HEC, and
any future decision by HEC in this regard would be adopted across all universities uniformly.

The Minister also informed the forum that a committee has been constituted by the Government to
examine the feasibility of restoring the DRA allowance for university employees. He explained that if the
committee approves the allowance, it will be reinstated accordingly; otherwise, the discontinuation will
remain effective.

After in-depth deliberations, the amount of 32.805 million DRA allocation was removed and 0.1 million
token money was left till a uniform decision in made for all the public sector Universities. Additionally,
it was agreed to include a confirmed Provincial Grant-in-Aid amounting to PKR 119.200 million in the
current year's budget. This adjustment reduced the budget deficit from PKR 300 million to PKR 143.348
million. The forum, after due consideration, unanimously approved the budget estimates, reflecting a final
deficit of PKR 143.348 million.

Before concluding the agenda item, the Hon’ble Minister made a critical observation on the revenue
gencration strategy presented by the University. He noted that the budget relied heavily on student-
generated income, including increased tuition fees, transportation charges, hostel and housing fees, and
the launch of self-finance programs. While acknowledging the steps taken, he remarked that placing the
entire financial burden on students is not a sustainable or equitable strategy.

The Minister for Higher Education/Pro-Vice Chancellor strongly advises that future budgets must not
rely solely on student related revenue. Instead. the University must also develop and implement out-of-
the-box revenue generation intiatives, ensuring that the revenue generated from alternative sources
matches or exceeds that collected from the students. He emphasized the need to introduce student support
measures such as scholarships and financial aid, and directed that in the next budget cycle, a clear shifl
needs 1o be demonstrated towards diversified and innovative revenue streams, with reduced dependence
on student fee structures.

Decision:

The forum thoroughly examined the Actual Expenditure, Revised Budget Estimates and Budget
Estimates for the Financial Year 2025-26. After in-depth deliberation and head-wise scrutiny, it was
decided that while the provisionally allocated amount of PKR 32.805 million under the Disparity
Reduction Allowance (DRA) would not be included in the budget, as the matter of this allowance is under
discussion and a uniform decision is expected for all universities, the budget head was retained with a
token amount of PKR 0.100 million to keep the option open for future implementation. Similarly, an
amount of PKR 0.100 million was also kept under the head of Orderly Allowance. Simultancously, it was
decided 1o incorporate the confirmed Provincial Government grant-in-aid amounting to PKR 119.200
million into the current budget.

In light of the above, the Senate unanimously made the following decision:

(i) The Senate approved the following:
o Actual Expenditure for the Financial Year 2023-2024: PKR 726.190 million
o Revised Budget Estimates for the Financial Year 2024-2025: PKR 893.199 million
o Budget Estimates for the Financial Year 2025-2026: PKR 1099.021 miilion

The approved budget summary is reproduced below for reference:
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HEC Budget Recurring Demand 2025-26
Name of the University /HEI: University of Swat
[Milion Rs
CFY 2024-25
Actusls B.Es R.E 202425 BEs
Particulars 02324 | o os [ACWaltil] Esimates 202526
(Approved) (Approved)|31.03.202| Apri1 2025 - [TotalRE.| (Demand)
5 June 2025
1. Opening Balance: 109.000 4779 9 408
2. Total Grants & Donations [a - g] 208.629 198055 ] 307.438 112848 | 420282 305 943
a  |Federal/HEC Grantin-Aid 203629 196055 127436 68619 196055 176 923
Federal/HEC Supplementary / Additional Grant/Release for TTS
5 | a5% Satary Gap) 5.000 14227 14.227 9820
€ |Prowncial Grant-in-Aid 180000 30.000] 210000 119 200
d |Provncial Supplementary / Additional Grant
2.1 |University of Swal Endownment Fund 44.178
e
3 (i)a Students Related Income [3(i) a - 3(i) e] 277.618 384.556 356.790 20.691 387.431 589 481
Tuition Fees 149 868 182172| 172559 11400| 183959 285 588
All Other Fees 04 488 154624 142362 12007| 154 369 2mora|
Hostel / User Charges. elc. 12 604 16 260 11.951 5534 17.485 17 220
a. |On Campus Students (sub-total) 256.960 353.056 | 326.872 28.941| 355.813 539.8817
b |Aflated College/Institutions’ Fee 18 267] 29000 27.229 1.750 28 979 28 600
¢. |Extemal (Private) Students Fee 2389 2500 2 689 J 2 689 1 000
3 (ii) Other Venues of Income [3(ii) a - 3(ii) 1] 54.005 31125 26.292 2941 2923 34 784
a. |income from C: and C. R 1874 3000 2542 0 450 2992 1 000!
b. |Income from Consullancy & Testing 1 000
¢. |income from Intellectual PropertyHunarkada - 5 000) 2088 0.174 2262 5000
d. [income from Professional Short Courses 1000
e e from Co preneunal Activties/Programs
f |Funds Raised from Alumni 0180 0.500) 0531 0.158) 0686 1600
@. |Any Other Income (Add rows, if required) 51851 22 625 2110 2162 23293 25184
3 (jii} Receipts from Investments of Funds
(Endowment, Scholarship, Research, Cash balances etc.) 37.603 §9.091 60.672 - 60.872 36058
other than employee related funds)
b Total Own Rescurces | I vex|  arz.seef 840321
R r.'g'z::‘l 70821 EE1 390 IR TA6A71 190260} faz JEOZ
4. Total Establishment Charges 578709 644.706 501 806 197145 698 951 752 001
? a2 o a | Facully Satary (ncluding TTS) 340117 375601 320633 115.782] 436415 476 437
L= :;T b [Salary of Officers & Stafl 227.583 254 828] 170 144 74231 244375 255 527
‘.." :- ; .| © |Other Establishment Charges 11.009 14 279 11029 7.132 18161 15 687
:1 P pa ? 5 “ Total Non Salary Expenses 147,481 256.002 141.296 51.252 194.248 347.020
7 —— TR M e ks SR
50 eo0 *~-.§;E:!~. CIZ] . CAERRATOMEE] e
. Surplus / Deficit Before Accrued Liabilites [A - B] I 4.73!' (229.881 )I 108.288 I (101.919)] 9.4081 (143.348)
7 IBudgeted Accrured Liabxities
D. Net Surplus / Defict 4.739| (229.881)| 108.288 (101.919) 9.408 (143.348)]
8 [Accrued Liabiltes Defrered to Next FY
E. Cummulative Surplus / Deficit [D - 8] 4.739| (229.881)| 108.288 (101.919) 9.408 (143.348)

(ii) The August Senate acknowledged the implementation of double-entry accounting and Campus
Management System (CMS) as critical measures to enhance financial transparency and operational
efficiency.

(iii) The August Scnate endorsed the directive for department-wise alumni programs to be launched
across all academic units, enabling alumni to share their success stories, contribute financially, and
enhance the "/niversity’s visibility and recognition.
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(iv)

v

(vi)
v

(vii)

The University of Swat was directed to pursue lease-based or PPP-mode development for housing

and hostel ete, facilities, especially utilizing hilly terrains or underutilized land, under the enabling
provisions of the Syndicate.

The University of Swat was directed to complete full conversion to solar-based energy during FY
2025-26. Necessary steps such as load assessment, design, financial planning, and liaison with
PEDO and PPAF must be completed without delay.

The request for additional buses under the JICA-funded HED project was supported. The HED
representative assured that remaining unallocated buses will be reviewed and the University of Swat
will be prioritized for allocation if feasible.

The August Senate approved the audited financial statements prepared by Rafaqat Babar & Co.,
Chartered Accountants, for the financial years 2021-22, 2022-23, and 2023-24. The Senate further
directed that third-party audit reports must be completed well in advance of future Senate meetings.
The University should comply fully with the Government of Khyber Pakhtunkhwa’s directives
regarding audit procedures and timelines.

(vm) The August Senate observed the importance of diversifying the University’s revenue streams and

emphasized that efforts should be made to gradually enhance income from sources other than
student fees. The University shall continue to explore viable avenues for resource generation,
including innovative and sustainable financial strategies, to support its operations and reduce
reliance on student-generated funds.

“The meeting ended with a mutual vote of thanks.”

e e

Mr. Fayyaz Ahmed Khan
Registrar
University of Swat

A
Prof. Dr. Hassan Sher

Vice Chancellor,
University of Swat

Dr. Arshad Ali Khan
Treasurer,
University of Swat
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HEC Budget Recurring Demand 2025-26

HEC-101

Name of the University HEI: University of Swat
[Million Rs |
B CFY 2024-25
Particulars ;o?:; -B; B >“—u~ ; B'E 202}-25_ -—_- j* 2082:'26
(Approved) | 292425  Actuatun E'm_ (Demand)
(Approved) 31032025 ‘P 1028  ToulRE.
1. Opening Balance: 109.000 4719 9 408
2. Total Grants & Donations (a - g]  aosen |  1seess [»_ 307.439 l , nzm‘] 420292 305.943
2 FederalMEC Grantan-bxd 201 €25 196 05S 127 406 €619 186 088 176 923
» :;?.:;::E”C(;S:;c;:&enauq | Aodtonal GrartRelease for TTS s 000 va227 14227 5.820
(3 A"-wwa’ Gram n‘-diﬂi o - 180 00:‘.‘74 c”occ. o 210 000 N - 119 200
0 Provecs Supplementary | AStonet Grant. o | N
2.9 |Unwersty of Swet Endownment Fund S wire| 11 o
3 (i)a Students Related Income [3(i) a - 3(i) €] wrens 3848584 358790 Jae9 387 481 849 431
Tuton Fees 149 poe 102172 172 859 11400 183 659 285 San
Al Other Fees B4 154824 142 %2 -‘RNY 154 389 2¥ 904
Hostel / User Charges. efc 12604 18 260 11981 LEAT] 17 485 17320
a ‘On Campus Students (sub-Aotal) 256 980 183034 8872 1941 | Jss81) 819 881
b ‘vam College/instttions’ Fee 1% Hoee TN 17%0 20979 28600
¢ |External (Private) Students Fee 7 2308 3 1829 2609 1000
3 (1) Other Vanues of Income [3(11) 8 - 3(i)) 1) 54 0% Jr s M2 I 2N M7
a Income trom Collaborative and Contracted Resears 1074 3 cox PR 0 4%0 290 1000
b .mr.omo trom Consultancy & Testng 1 000
¢ Income from Intelisctual PropenyMunarssds 3 oo 1088 0174 2202 % 000
d .lv\(r-ma trom Professional Shon Courses 1 000/
e 'lnmmo trom Commercial’entrepreneunal Activites Trograms
! .F unds Raned from Alumni 0w ¢ s ¢ 1) 0138 0648 1 600
0 |Any Other Income (Add rows, f required) 81949 e 21138 2142 2)29) 26 104
3 (1) Receipts from Investments of Funds
(Endowment, Scholarship, Research, Cash balances etc ) arsey 9 w0 . 0w 20080
(cther than employee related tunas)
3 Total Own Resources e eam| anw ne| e 840321

4. Total Establishment Charges srar>m 644 P00 201 e0e 197 145 €99 991 752 001
a facuty Salary (incluaing YT1S) ) a0 11? 3Te e:v. 329 o.n' 118 r-n' 43, 418 A74 4n7
b ‘Srury of Ofmicers A Staft 7 237 483 %4 l:“' 175 144 74 2"' 244374 254 %27
c ‘(‘thrv Estatdishment Charges 7 o = o 11009 . 4 Z?‘l. 11 ’.“2‘). 7 1)2. V 12181 19987

5. Tolal Non Salary Expenses wrasr|  secez|  rarme s1252] 194240 347020

e 15 oo 1p¢ Bl gl 57 s o Y 0% 021

C. Surplus / Deficit Before Accrued Liabilites (A - B) 47239 l (229.231) 103.282 (101.919) 9 408[ (142.248)
7  Buapeted Accrured Labiltes 1T ] - |

[0 Net Surplus 1 Defict a73s| (zsean) 108228 (101919) 9408  (143.348)]
g  Accrued Labilties Deffered to Next FY |

[E cummutative Surplus / Deficit_[D-8) 4739| (229881) 108222 (101919  9408]  (143343)
E_limpect ot Vacen Pouts iclatod 1 Ebtiinites 1 ; , 1725
G Forecasted impact of Adhoc Relief in B Es 2025.2¢ | S D O 25404
M Impact of Planned Hiring During the Year o | S i 42218
! Incremental impact of Filled posts ; Annual T RS £ 592
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[ HEC-102 @)

Budget Analysis and Key Finanical Indicators

Name of the University: University of Swat
Suitn ariiiniicatorns Last FY Status for CFY [Projected in FY
2023-24 2024-25 2025-26
1. Cost Per Student [in Rupees) 92,520 98,959 120,177
a. Salary Expense Basis [in Rupees] 73.730 77.438 82,231
b. Non-Salary Expense Basis (in Rupees] 18,790 21,521 37,946
[2. Recurring Grant Per Student  [in Rupees] ] 26,580 [ 23,297 I 20,420 ]
[3. Total Own Income Per Student [in Rupees] I 47,028 [ 52,600 l 52,224 ]
[4. Fees Income Per Student ___[in Rupees] [ 32738 | 39115 | 38908 |
[S. Provincial Recurring Support [Per Student (if any)) I 0 I 23,266 ] 13,034 J
6. Total Regular Faculty (BPS/SPS) 146 146 165
a. PhD 96 96 11
b. Non-PhD 50 50 54
7. Total Regular Administrative Staff (BPS/SPS) 288 312 327
a. Officers (BPS 17/above) 25 28 35
b. Allied Statt (BPS 6 10 16) 86 117 122
c. Alled Staff (BPS 110 5) 177 167 170
6. Total Contractual Faculty 7 7 7
a. PhD 6 6 6
b. Non-PhD 1 1 1
7. Total Contractual Administrative Staff 2 1 1
a, Officers (BPS 17/above) 1 - =
b. Allied Statf (BPS 6 to 16) 1 1 1
c. Alied Statf (BPS 110 5)
8. Total Enroliment 7,849 9,026 9,145
a. Under Graduale Studies [PQF Leve 5 and 6) 7.387 8,528 8,420
b. Graduate Studies [PQF Leve 7] S iR 402 428 608
c. Graduate Studies [PQF Leve 8] 10 60 70 117
d. PGD (1 year & 2 years duration only) . - -
9. Number of Scholarships 1,083 314 600
a. HEC Need-based Scholarships 78 100 120
b. Other Need-based Scholarships/Ehsas/Benazir/Batulma 605 74 300
c. HEC Ment Scholarships (Indigenous) -
d. Other Merit Scholarships 400 140 180
10. Total Number of Pensioners ] 1 v, e L 2 |
11. Key Ratios:
a. Faculty : Staff Ratio (Regular Faculy / Staff) 1:2 1229 1:2
b, Faculty : Staff Ratio (Regular + Contractual) 1:19 1.2 1:19
c¢. Faculty (Regular +Contractural) : Student Ratio 1:54 1:62 1:55
d. Self-Generated Income as % of Total Resources 51% 1% 53%
e. Self-Generated Income as % of total Expenditures 51% 53% 53%
f. Recurring Grant as %age of total Expenditures 29% 24% 21%
g. Students Fees as % of Cost per student 35% 40% 32%
h. Salary as % of Total Expendjture 80% 78% 68%
I. Non-Salary as % of Total Expenditure 20% 22% 32%
L M—-
Secting ffcer l‘:-l\]_ W/‘W
Hisher Fonation Archives & Treasurer / Director Finance
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HEAD-WISE DETAIL OF SELF-GENERATED REVENUES

University of Swat

Name of the University:

Million Rupees
CFY 2024-25
2025-28
c::' Budget Heads ol Approved | Actuaitin |Epumates well g iyeg By
Budget | 31.03.2026 | APTIZ0ZBIO | goyimates | Estimates
Cozs13 |Education General Fees [ 301 -390 261.989 364.796 342.068 24367  366.425|  ss0.061
6551_;;:;_ Admisslonléromotion Fee 21.424 38.049 36.441 2025 38 466 . 4.'7)977—1‘7
gkl
0281306 |Tuition Fees - Regular Fee Structure 118.802 146,223 141,948 7.400 149 348 231.856
C0281316 |Tuition Fees - Self-Financing Scheme 31.066 35.949 30611 4.000 4611 §3.732
0281322 |Registration Fees - University Students Only 19.976 31.242 25.956 1.500 27456 42624
0281323 |Registration Fees -Affiliated Colleges Students only 8.237 10.000 9.847 0.500 10.347 10.000
C0281326 |Registration Fees - Private / External Students -
C0281332 !Exnminltion Fees-University On Campus Students 12.163 21.286 18.397 2.800 21.197 32907
C0281333 ]Exlmihﬂuon Fees - Affiliated Colleges Students 7.007 15.500 14611 0.450 15.061 15.500
C0281336 |Examination Fees - Private / External Students 2389 2.500 2689 - 2689 1.000
C0281341 |Library Fees 3.943 6.601 $.550 0.600 6.150 9.548
C0281346 |Degree / Transcript Fee etc. 20077 22,590 24340 1.882 26.222 40.708
C0281361 |Income from Professional Short Coerces - .
C0281380 |Course Fees - ‘Post-Graduate Diploma’ - =
C0281381 |Course Fees - 'Diploma Courses - Others' " a
C0281382 |Course Fees - ‘Special / Short Courses' - 1.000
C0281390 |Other Misc. Fees from Students 16.90S 30.056 27.933 2.000 29.933 46 470
C0281391 |Departmental Contingency Fund Fee 4.800 3.745 1.200 4.945 5000
coze12 Hostel Fees / User Charges [ 201 - 226 ] 12,604 16.260 11.951 5.534 17.485 17.320
C0281201 |Hostel Admission Fees 0.066 0.060 0.046 0014 0.060 0070
C0281206 |Hostel Room RentHouse Rent Recovery 5% 4372 4.000 4.904 1.500 6.404 5.000
C0281211 |Hostel Utility Charges o
C0281216 |Hostel Service Charges -
C0281221 |Income from Transport / Buses 7.992 12.000 6.723 4.000 10723 12000
C0281226 |Other Misc. Charges 0.174 0.200/ 0.278 0.020 0298 0.250
(;!;1610 | from End t 37.603 59.091 60.872 . 60.872 30-.656
c02815 ;"6%"1'_":5;'1? Briioes Ranaerud 1.874 3.000 2542 0.450 2,992 1.000 |
C0281501 |Income from Collaborative Research - Domestc 1.874 3.000 2.542] 0.450 2992 1.000
(;2}1 506 |Income from Collaborative Research - International
C0281511 |Income from Collaborative Research - Others
0281521 ';::::‘ﬂ; n;’ET;. Contract Research -Commercial Businesses
0281526 ::wme fr?‘r.n gonmct ftouarch = Non-
S
€0281531 |Income from Contract Research - SMEs
02815 l| :;::o_“!‘rc;m Consultancy & Testing - i i . o
C0281536 |Income from Consultancy 1.000
(.‘,7281541 Income from Consultancy - Contracts with SMEs
caanyas Ig?;::‘r:cft';_ c;';o:sulhnq;l Businesses
b lgt‘::;:;f: :nﬁos;:'g:: rr'wrclal Organizations N Bl
C0281561 |Income from Testing Services etc.
C02818 Income from Regeneration & Development T —
Programs [ 666 - 672 ] . " .
Coz81566 |Icome From Regeneration & Development Programs - e R T
Federal .

C0281568 I;cr:::c:'om Reg ation & Di p Programs - T———
(:0—2!1_ 51:!;::;1; 2$sRegeneratnon & Development Programs -
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Million Rupees

CFY 2024-25
Code 2023-2024 2025-26
Budget Heads
No. Actual Approved Actual till E:‘;:"';;;‘;‘ Revised EB:dm
B .03, - stimates
udget 31.03.2025 June 2026 Estimates
! om Regeneration & Devel - _
C0281572 lgcome Fri 9 velopment Programs
thers o
“Tincome from Intellectual Property ==

Co2815% |75 610) 0.180 6.500 2619 0.329 2.948 6.600

C0281575 |Receipts from Patents & Disclosures

Intellectual Property Income - Disgtance Leaming —_
Co0281580 Program/Huner kadda 5.000 2.088 0.174 2262 5 000

Intellectual Property Income -
Non Commercial Organizations .

€0281585

C0281590 |Intellectual Property Income - SMEs 1

€0281595 |Income from Spin-offs activities

C0281600 |Income from Start-ups 0|

0281606 |Income from sale of shares in Spin-offs .

C0281610 |Receipts from Alumni 0.180 0500 0531 0.155 0686 1600
C02818  [Others [808 - 870} 54.974 26.126 23.902 2962 26864 28.284
0281809 |Affiliation Fees Received from Other Institutions 3,023 3.500 21 0.800 asm| 3100
C0281830 |Sale of Prospectus / Forms 5.888 7.500 6.773 - 6.773 8000

C0281840 |Rent/ Lease of University Buildings / Shops etc. 2179 1975 1.163 0812 1975 2884

C0281850 |Income from Farm Produces / Livestock etc. &

C0281851 |Receipt from University Guest House 0.415 0650 0.655 0.050 0.705 0800
C0281860 |intereston In its / Cash Bal etc. 41.294 10.000 8.562 1.000 10.562 10 000
C0281870 |Other Misc. Receipts 2175 2,500 2978 0.300 3278 3.500

Total Own Resources 369.124 474772 443.954 33.632 477.586 640.321 |

IV et

v
Tredsdrer / Director Finance
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Detail of Establishment Charges

I HEC-10d|

Vi
Name of the University: University of Swat
Rs, in millian
CFY 2024-2025
2025-26
Object 2023-2024
s Budget Heads (Actualy | Approved | Actualtin | ESUPSES | Revised | Budget
Budget | 31.03.2025 | °P Estimates | Estimates
June 2025
Total Pay 91 Officers | 246.741 249.293 199.591 76.120 275.711 280.202
A01101 __|Basic Pay 164 550 168.000 129.328 44496 173.824 197.249
A01103 __|Special Pay 0.024 0.024 0.018 0006/ 0.024 0024
A01106 __|Pay of Contract Staff 7.801 5.880 9.174 1.200! 10374 5 880
A0110602 |Tenure Track Pay 72.723 73.746 59.839 30.007 89 846 75.406
A01150 | Others/vc Allowance 1.643 1.643 1.232] 0411 1643 1643
Total Pay of Staff_ 76.524 77.892 60.931] 30.751 91.682 85.227
AD1151__ |Basic Pay 75.397 77.172 59.204 30.301 89 505 84 507
A01156  |Pay of Contract Staff 1.127 0.720 1.727 0.450 2177 0720
Total Pay (Pay of Officers + Pay of Staf 323.265 327.185 260.522 106.871 367.393 365.429
Total Regular Allowances 149.574 206.671 155.810 56.176 211.986 261.105
A01201 | Senior Post Allowance 0.255 0.255 0.224 0.072 0296 0.315
A01202  |House Rent Allowance 23.740 24,540 18.324 7.221 25.545 27.806
A01203  |Conveyance Allowance 13.329 13.404 10.305 4.560 14 865 15.736
AD1207  [Washing Allowance 2.126 1.854 1.422 0.485 1.907 1971
AD1208  |Dress Allowance 2.127 1.854 1.422 0.485 1.907 1971
AD1282  |Teaching Allowance 10.527 11.175 8.766 2.788 11.554 13.175
A01290  |Special Allowance of Officer (20%) 3.168 3.927 2.857 0.980 3837 4.320
Special Allwoance of Staff 1232 41 1
A01291 | o as00) 3.336 3.764 2.901 f 133 5103 .
A0124408 |Dispenty Reduction Allowance - 0100
A0124409 |ARA Allow 2023 (30% Officer) 44.869 46.229 34.969 11.819 46.788 52.229
A0124410 |ARA Allow 2023 (35% Staff) 23772 24.246 18.340 6.199 24539 26 615
A0124411 |Adnoc Relief 2022 15% 21.043 21.407 16.315 6.513 22828 24.010
AD129903 | Others - Integrated Allowance 1.282 1.124 0.853 0.291 1.144 1.183
A0128905 |ARA Allow 2025 - 28.509
AD129804 |ARA Allow 2024 52893 39.112 13.531 52643 58 062
Other Regular Allowances-A01211-70 94.861 96.571 74.445 26.966 101.411 105.480
AD1216(a) |M Phil allowance 2173 2.180 1.526 0.495 2.021] 2.155
A01216  |Qualification/PhDiSpecial SET 6.739 6.749 6.281 2.078 8.359| 9.510
= _ |Allowance !
A01217  [Medical Allowance 34,667 34,854 27.318 10.947 38 265 40.430
Hardship Allowance/Special
Aq1222 ncaniive Al 38.944 40.075 29.812 11,634 41446 44.947
A01224 Entertainment Allowance 0.362 0.363 0.325 0325 0492
A01226 |Computer Allowance 0.144 0.360 0.108 0.036 0.144| 0.144
A01228  |Orderly Allowance 5.000 5.000 3929 3929 0.100
Charge Allowance - Deanship /
A01238  |Chairmanship/Headship Allowance/ 0.689 0.759 0.496 0.171 0667 0.684
|Add duty Allow.
A01270  |Others(UAA) 6143 6231 4650 1605 6 255 7018
Total Regular Allowances . . i T caiil  stnmam] essoas |
(Regubars Ouists] 244435 | 303242 | 230265 83.442 |  313.397 | 366.585
Other Allowances (A01271 - 99) 11.009 14.279 11.029 7132 18161 | 19987
AD1271 Overtime Allowance 0360 0.300 0.055 0 055 0.400
A01273  |Honorarium/Staff Car Allow 4227 5.000 3.961 1879 5840 5000
Medical Charges-
AD1274 Hosptalization elc 0.164 1.000 0.125 0.125 3.000
A01277 :;onlmgenl Paid Staff / Dally Wage 5485 7479 6.718 5253 11971 11.087
A0127802 _Qrﬂ:&lnsurance__- - “—0"773 - 0500 - OITO ) o 0 176 0.500
Total Establishment Charges 578.709|  644.706]  501.806 197.145|  698.951| 752.001

M

Treashser / Director Finance
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Headwise detail of Non-Salary Expenditure

Name of the University:

University of Swat

Million Rs.
Code 2023-2024 L ::::mu g
o Budget Heads Actual | Aproved | Actualtil | UTER | Revised Budget
Budget 31.03.2025 Estimates Estimates
June 2025
Aoa;]ﬂu (Total) 0.056 l 0.300 l 0.018 0.006 l 0.024 0.300
03101  |Bank Fees 0004 0200 0018 0006 0024 0200
203102  |Legal Fees 0 esz‘ 0.100, : 0100
A032 lCommunlcalIon (Total) 11.635 13.000 6.253 4.455 10.708 12,350
A03201 _|Postage and Telegraph 0131 0200 0023 0050 0073 0050
eiﬁuz_jhlephone & Trunk Calls 1261 1.500 1370 0455 1825 1.500
A0320401 |Electronic Communication i
A0320402 |PERN/Digital Library Charges s ?96 7.000 3128 3500 6628 7 000
@;05 Internet Charges 1653 3.800 1.394 0300, 1694 3300
A03205 |Couner and Pilot Services - 0624 0500 0338 0.150] 0488 0500
A033 Utilities (Total) 24.822 24.654 20.451 5.900 26.351 24.700
203301 |Gas .
403302  |Water 4
A03303 Electneity 22168 22.000 17.716 5900 23616 22 W)
A03304 |Hot & Cold Weather Charges 2654 2654 2735 . 2735 2700
AD34 Occupancy Costs (Total) 2.190 3.000 3.000 - 3.000 1.500
403402 |Rent for Office Building 2190
A03403 | Rent for Residential Buildings
AD3404 Rent for other Buildings - Hostels etc.
-053407 Rates and Taxes
A03410  |Secunty Charges 3.000 3.000 : 3.000 1500
A03470 Otpev Occupancey Cost
A035 JOpentlng Leases (Total) - - - . . -
AD3501  Machinery and Equupment
A03502  |Buildings
A03503  |Motor Vehicles
A03504 | Computers
AO:!SDG | Technical Equipments
AD3570  |Other Operating Leases
A0386 |Motor Vehicles (Total) - 0.600 1.745 . 1.745 1.800
A03602 |Insurance
{\9:}603 |Registratonftoken charges 0600 1.745 1.745 1.800
A037 }lConsuluncy & Contractual Work (Total) 0.531 1.100 0.810 0.270 1.080 1.800
ﬁTJ?M—— Computers o
A03702  |Management
A03703 | Government Departments
A03770  |Others(CMS) 0.531 1.100 0.810 0270 1080, 1800
A038 Travel & Transportation [Total] 22.576 23.600 24.913 6.700 31.613 36.600
A03801 Professional Development Training 3000
A03802  |Training - International
403805 |Traveling Allowance - TA/DA 1.803 2500 2253 0.500 2753 2500
Aoaggg Transportation of Goods 0.131 0.100 E. 0100
A03807  P.OL Charges 20 308 20 000 22284 6 000 28 284 30 000
A03808  |Convevance Charges - for late sitting T
A03809 CNG Charges S
A03810  |Study Tours 0336 1000 0376 0200 0576 1000
A03620 _|Others : 4
A039 _ |General Operating Expenses (Total) 69.560 70.270 67.968 23.895 81.863 81.450
A03901 _|Stavonery 4717 1120 5837 6 500
A03502 | Pnnung and publications 1798 T —2m; e
A03903 Conferences / Seminars / Workshops / - —
 Symposia____ 0136 1200 1336 2000
0397006 |Convocation Expenses - 1050, 1000 2050, 4000
A03904  HrreofVehicles =5l —— -
A03905 Newspapers Perodicals and Books 003 5 Soh = 7‘32‘ ToE
A03906 Uniforms and l’lotoclrva Clothing Y i = - E ;e j’ kz ;o})
|A03907 | Advertising & Publeity ooes  o0s0 o 5617 ——

(% CamScanner


https://v3.camscanner.com/user/download

Million Rs,

tide 2023-3024 CFY 2024-2025 2026-2026
No. Budget Heads Actual Approved Actual till A:r:l‘;:;:to Revised Budget
Budget 31.03.2025 June 2025 Estimates Estimates
A03912 Expenditure on Pakistam Delegations to Foreign ii——
Countnes — X
A03913  |Contribution & Subscription 5
~— paymentto Govt Department for —
AD391S | genices Rendered 0.100 0.060 - 0.060 0.200
A03916 |Essay Wnting & Copyrights SN
A03917 |Law Charges 1.650 2,000 0868 1100 1%88] 2000
A03918  |Exhibitions Fairs & Other National Celebrations 0.178 0.300 0.046 0.100 0.148 0.200
A03919 Payments to Other services rendered 1.056 0.400 0.481 - 0461 0.650
203923 gziz:ty for Uninversity Campuses/General 0.183 1.000 0.431 0685 1.008 P
f03927 Purchase of Drugs and Medicines 0.050 3 0050
AD3833 Service Charges 0.062 0.100 a 0100
A03935  |Depriciation Expense .
403936 | Foreign / Inland Training Course Fee -
AD3940 Unforeseen Expenditure / Contingencies 2.500 2.007 0.493 2.500 2500
A03942  |Costof other stores ¥
A0394202 |Chemicals / Glassware 0.246 0.500 - 1.000
A0394203 |Genenc Consumable 0.296 0.400 0.166 0.100 0266 0600
A0394204 |Specific Consumable 0.020| 0.010 0010 T o1
AD3970  |Others 4834 2.500 2.201 0.300 2501 4000
A03970(a) |HUNERKADA related expenditure - 1.000 1.000 1.500
Ao3gTo0z | * ﬁﬁiﬂ"ﬂ:'fé’:&fﬂ?gﬂfﬁifféiuc, 0.399 0.500 0.242 0.258 0500 0.700
A0367003 i g;:e(r(a)nsog)al Cost of Quality Enhancement 0.084 0.700 01983 0,807 0.700 —
i {
A0397004 . g‘:;:g:’:;g‘gf‘ﬂgf(‘;‘:g%‘;' Ad 0.086 0.400 0.092 0.308 0400 —
A0387005 | iv. Conduct of Examinations 4.561 6.000 2.873 1.800 4873 8 000
A0397006 'v. Sports Activities 0.365 1.000 0.965 0.250 1.215 4000
A0397007 vi. Remuneration to Thesis Supervisers 2,548 3.000 2.265 0.800 3065 2000
vii. Remuneration to Part- oy
AD397008 sm:me Teachers / Visiting Faculty/supporting 32.087 32.000 36.836 11.234 48.070 30.000
A03 lTohl Operating Expenscs 121.370 136.524 116.158 41.226 156.384 160.;0;
A04 Employees Retirement Benefits (Total) 0.500 3.000 0.900 . 0.900 3.000 |
504170 g.?::a#e_".a_ck_m for Families of Emps i i ket - 0 910 i
A13 Repllr_ and Maintenance (Total) | 9.743 10.800 7.769 3.490 11.259 13.200 1
A13001 Transport 8249 7 000 5840 2200 8040 8000
A13101 | Machinery & Equipment 0804 1.000 0184 0.200 0384 1000
A13201  |Furniture & Fuxure - 0300 0 421 0.100 0521 0500
A13301  |Office Buildings | 0477 2000 1.094 0.700 1794 1500
A13302  |Residental Buildings 0007 o 0200 70500 1500
A13703 |1 T Equpment 0114 0300 0074 0040 onal  oso0
A13801  |Maintenance of Gardens 0002| 0200 0156 00so] o208 0200
Research Survey & Explorato v T ’ i D
A022  |gperations. domn Y| s 2.000 . . . 15.000
A02201 Researchand Survey 2000 T T T so000
A02203 |Endowment Fund for Research Actvites N T 1 10000
A061 :.:_::‘"I‘L"' Assistance! Scholarships 11.212 12.778 12,686 2.000 16.386 20.800
A0G101 |MertScholarshps | qys2| 2000 2001 . 2901 10,000
A0610102 |Need Based Scholarships | easo|  e2re]  e7es| | 978s] 8000
fog,_la_ | Bonuses T 2500 ‘1700 2000 arool 2800
A063 ‘ET";::,'_'"'"'"” and Gifts 1.277 2.100 1678 0.410 2,088 2.100
A06301 _|Entertainments | vam| 2000 1 666 0400, 2066 2000
A06302__|Gifts I et o012l oot0] o022 0100
AOG4  |Other Transfer Payments (Total) - 82, 000 . 1.576 1576 | 123720
A0640202 |Contribution / Transfers to Pension Fund 80424 - %1 17.000
Contribution / Transfers to =1 =
A0640203 |Contributory Provident Fund (University Share) 1576 1.576 1.576 6720
[Expenditure on AcquirlKg of R e | T | [ | e
A09 Phyi!g',@_"_‘?!'_(??!!!)_ 3,379 6.800 3.108 2.550 5.655 8.700
09201 |Hardware 0100 0048 0100, 0148 1000
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Million Rs,

CFY 2024.2025
Code Budget Heads i Estimate vy
No. Actual Approved Actualtill | o o o2st0 | Revised Enumglen
Budget 31.03.2026 June 2025 Estimates
A09202  |Software 0200 L -| - 0200
A08203 |Purchase of | T. Equipment 0124 0500 0112 0500/ 0612 1.000
200404 | Medical & Lab Equipment 2000 0175 1.800] 1975 2,000
A09601 | Purchase of Plant & Machinery 1301 2000 0554 0.150 0704 2000
209701 |Purchase of Fumiture & Fixture 1912 1.000 2.165 - 2185 0500
A09801 | Provision for Depreciation 1000
@dou’ms A 1.000 0.051 0.051 1000
]Toul Non-Salary Expenses 147.481 256,002 141.296 51,252 194,248 347.020

TreasUret | Director Finance
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Name of the University: UNIVERSITY OF SWAT

Budgetary Allocations for Special Initiatives:

A. University Development Office (UDO):

HEC-105(a)

Million Rs.

CFY 2024-25 2025-26
c':": Budget Heads [Non-Salary) io;i':" Approved Revised Budget
Budget Estimates Estimates
1 Establishment of UDO Office
2 Salanes o
3 Establishment of Endowment Fund
4 Registration with Private Limited Company 0.150
Total . 0.150

B. Office of Research, Innovation and Commercialization (ORIC):

T

Treasufet/Director Finance

Million Ry,

CFY 2024-25 2025-26
Code 2023-24
No. Budget Heads [Non-Salary] Actual Approved Revised Budget
Budget Estimates Estimates
1 Networking for Linkages 0.050 0.050 0.050
2 Events Support 0.100 0.100 0.100
3 Patent Filing Support 0.050 0.050 0.050
d Research Commercialization - Marketing
Cost 0.050 0.050 0.100
5 Trainings & Workshops, etc. 0.100 0.100 0.200
6 Other Operational Expenses 0.399 0.150 0.150 0.200
Total = 0.399 0.500 0.500 0.700
“Director (ORIC) Treasgeef/Director Finance
C. Quality Enhancement Cell (QEC):
CFY 2024-25 2025-26
Code 2023-24
No. Budget Heads [Non-Salary] Actual Approved Revised Budget
Budget Estimates Estimates
1 Membership of National/ International
Organizations/ Body
2 Publicising of QEC Activities through Print Media
3 Workshop/Seminars/Trainings 0.100 0.100 0.100
4 Capacity Building of QEC Staff . o &
Travel Expenses/ Facility for Monitoning of
5 Affiated Colleges 0.100 0.100 0.100
6 Office Infrastructure/Equipments 0050 0050 0.050
7 Participation in International Seminars 0.100 0.100 0.100
8 Other Contingency Expendilure 0064 0.150 0.150 0.200
9 ISO Certification of University of Swat 0200 0.200 0.200
Total = 0.064 0.700 ,9.700 0.750
) N
Birector (QEC) TreaslrEr/Director Finance
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D. Financial Aid Development Office (FAD):

CFY 2024-25 2025-26
C::f Budget Heads [Non-Salary] 1;:;?;:" Approved Revised Budget
Budget Estimates Estimates
1 Linkage with Doners 0.050 0.050 0.100
2 Trainings/Workshops/Events 0.100 0.100 0.150
3 Other Operational Expenses 0.086 0.150 0.150 0.150
4 Advertisement and Publicity 0,100 0.100 0.100
Total 2 0.086 0.400 0.400 0.500
My ¥
“Director (FAD)
Records of University of Swat since the inception to 30th June,
E. Implementation of Double Entry Accounting System: 2021 have been converted into Double Entry System.

Name of Existing Software/ERP Solution:
Potential Softwares/Solution (if any):

Qdoo Software

Treasurer/Director Finance |
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Name of the University:

University of Swat

Foreign Exchange Budget

Current Expenditures

HEC-105(b)|

CFY 2024-25 Detailed Justifications
2023-24 2025-26 with item-wise list of exact
Particulars Actu.al Approved Reviesd Budget amount and date of
Budget Estimates Estimates foreign currency
requirment
a. Current Invisible R
4\
i
NV
\ Ve

b. Current Import

Budgetary requirments for development expenditures may be submitted seperately to P&D Division of HEC.

Treasurer/Director Finance
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Consolidated Faculty Strength- Sanctioned, Filled, & Vacant Posts
for next FY 2025-26, CFY 2024-25, and last FY 2023-24

Name of the University:

University of Swat

[Rupees in Million]

Consolidated Position:

Planned for next FY 2025-26
Designation/Title Pay | Sanclioned Filled Posts Vacant Posts
Scale Posts PhD Non-PhD Annual Salary | N
Total " ry | Number | Annual Salary
Male | Female | Male | Female impact of Posts impact
Professor 19 14 0.070
TTS 5.220
BPS 17 17 69.471
Associate Professor 50 29 0.145
TS 4 4 12.960
BPS 44 5 11 60 164.724
Assistant Professor 110 31 0.155
TS 17 19 56.400
Lecturer BPS 155 14 30 13 60 147.774 95 0.475
Total 334 101 10 4 13 165 475.642 169 0.845 |
Status during current year 2024-25
; . " Pay | Sanctioned Filled Posts Vacant Posts
Designation/Title Scale Posts =5 NonPTD e
Total ! ry | Number | Annual Salary
Male ] Female | Male | Female impact of Posts impact
B8PS 4 4 18.005
Professor 19 — 14 0.070
s 5.220
Associate Prof s 50 15 1 il 31 0.155
ssociate Professor — " ) 12.950 ;
;\_ istant Prof i 110 = - Li 0| 199200 41 0.205
ssistant Professor - T > 19 69.006 .
Lecturer BPS 155 | 11 3| 26| 13| 53| 131724| 102| 0510
Total 33| 88 8| 37| 13| 146| 436.415| 188 0940
Status during last FY 2023-24
. . : Pay | Sanctioned Fllled Posts Vacant Posts
Designation/Title
Scale Posts PhD Non-PhD Total | Annual Salary | Number | Annual Salary
Male | Female | Male | Female impact of Posts impact
il BPS 15 4 4 15.467 "
rofessor S —_ —_—t 1 31.120
TTS 1 5.134
BPS 15 15 ( R
Associate Professor |——— 45 \— ————— 447228 26 74.230
s _TJ'S_ - _4__ N D 4 3422
BPS 36 3l 1 50 056
Assistant Professor — 103 — —— 107006 34 79.730
I e R 2| | 19| e4e7
Lecturer BPS 145, 1 3| 26| 13| 53| 100644, 92| 145004
Total 308 \8 B4 3| 13] 48| 340117 162 331084
%/'
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“HEC-107 (e)) '
Enroliment & Annual Income from Post Graduate Diploma /
Diploma and other Special Courses

Name of the University: University of Swat
Entry o Last FY Current FY Targeted for
Title of Regular Post Requirem é‘o 2023-24 2024-25 next FY 2025-26

&
Graduate Diploma & Other ent Q° Total Annual Total Annual Total Annual
Special Courses (Select | (Select |Enroliment| Income Enroliment| Income |Enroliment| Income
from list) | from list) | (Numbers] [Millions] | [Numbers] [ [Millions] | [Numbers] | [Millions]

Post Graduate Diploma - (1 year & 2 years duration only):

U’!\th_a

sub-total
Other Diploma Courses:

(30 N U I S T B

sub-total =
Other Special and Short Courses:

m,.‘,,NA
A
Z.
\
l

sub-total 0 0.00 0 0.00 0 0.00

Continuing Professional Devieopment Courses for Business & Community:

e —— \—
sub-total 0 0.00

o o o o |-
LA\ |
3
\7!

| L~

o oo o |-

sub-total 0 0.00 0 0.00
Grand Total 0 0.0 0 0.00 0 0.00

g Diniox HED or (U-1V) Director Finance/Treasurer

Cection U !
fhicher Dducation sechives &
¥ e Tt st Kbyber Faahtmab
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Name of University:

Functioning of Statutory Bodies and
Incumbancy Status of Key Administrative Offices

UNIVERSITY OF SWAT

L

Number of Meetings per Year

Statutory Bodies -
S# Required Held in Held in Held in Reasons for Variation
(As per Act/Ordinance) | pootings | 2022 | 2023 2024
[as per Act] |[Jan-Dec]| [Jan-Dec] | [Jan-Dec]
1 |Senate 1 1 1 1
2 |Syndicate 4 8 5 5| some special meetings were held
04 meetings were held in 2024 due
3 [ASR8 2 1 ’ . to increase in Nos. of students
7 Acadamic Council 1 1 3 3
" |Finance & Planning
» Committee ! - . .
.
—s
Incumbancy Status during 2023 | Incumbancy Status during 2024
. Key Administrative Appointing (January to December) (January to December)
Officers - Name & Email |  Authority | Fijeq; |TeMPOaY/| nation | Fitleds | TeMPO'aY 1 pycation
Vacant Permap ot (Months) | Vacant Perma_n o (Months)
basis basis
Registrar
1 |Mr. Imtiaz Ali Vice Chancellor| Filled Temporary 12
2 |Mr. Imtiaz Ali Vice Chancellor Filled Temporary 12
3
4
Treasurer / Director Finance Bl
1 |Mr.Fayyaz Ahmed Khan | Viice Chancellor| Filled Temporary 12
2 |Mr.Fayyaz Ahmed Khan | Vice Chancellor Filled Temporary 12
3
4
Controller of Examinations .
1 |Mr. Muhammad Riaz VC Filled Temporary 4 !
2 |Arshad Ali Khan vC Filled Temporary Filled Temporary 12.000
3
4 ‘ ?
N Lastly Conducted External Audit (mention Year): 2023-2024 l:
Lastly Conducted Commercial Audit (mention Year): 2022-23

W

Treasufef/Director Finance

l

-

— Y

Registrir
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[ HEC-109|

Research Projects - Research Funding and - Research Publications
from University Faculty - Department-wise

during the Year 2023-24

Name of University: University of Swat
N pusications | Research Projects pumseny | RSearch Funding
in HEC recognized
Name of Teaching Departments I'r:n p:tact ?Xa'hfg?rl?zs' - gﬂ; from _—
Jouarz:lg - |12 .Nurr;ber of Indrggw Olﬁer intemational sources
(JCR only) |8 &| Publications HEC Isources BOUICen
Centre for Animal Sciences & Fisheries 7
Department of Economics & Development 16
-Sl.udles i
Department of Applied Physical & Materials 4 B 16
Sciences
g Vepartment of English 22
IZ;;’;;hent of Forensic Sciences 8 12
Ir;s'-ti_u_.lte of Chemical Scinces 39
Depariment of Media & Communication Studies 12 ]
C;l're for Caucasian, Asian, Chinese and Pakistan Studies 13
Eé;;a riment of Psychological Studies 10
Dtpanmenl of Social and Gender Studies 20
Women Campus 32
Department of Islamic & Arabic Studies 24
EeintAerf for Biolechnology & Microbiology 132 110 1.000 3. 306
Centre for Earth and Space Sciences 8 ‘
Institute of Cultural Heritage, Tourism and Hospitality Management 6
Drep‘ayr!'ment of Mathemalics and Statistics 62 52 o
6e})_ar;ne;;f Law and Shariah n 11 |
é:r:ter for Plant Sciences and Biodiversity 66 J[ o
é:;ntre for Manage_menl and Commerce 15 T 48 I o
b;;;menl of Environmenta! and Conservalion Sciences 14 )
a;;anment of Computer & Software TecH 5 15.000
Ir;gﬁe; Forest Sciences 5 15.000 T
Eentre for Education and Staff Training 20.000 o
Total: 236 588 . 1 | ” | 3.300

A

" Director Fliiance / Treasurer

l

C——'—'_‘A‘Q‘a

Registrar / Dlrector (ORICs)
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Consolidated Position of Funds

Name of University / Institute: UNIVERSITY OF SWAT

Rs. in Million

atl 0 .:;.'ﬁ plecled F)
’ 3 210 _l 20 .
Penslon Fund
I. Opening Balance 310.665 334.242 406.169
(As on 1st July)

I |
Il Inflows (a+b+c) 25.253 74.254 171.814 |
(addition to Pension Fund During the FY) !

3. Contribution to Pension Fund From Recurring Budget - 117.000 |
b. Annual Returns on Pension Investment(s) during the FY 25.253 74.254 54.814
¢. Addition from any other source during the FY
1Il. Out flows (a+b) 1.676 2.327 2.531 |
a. Proceeds utilized for Pension Payment 1.676 2327 2.531
b. Any Other Payment (if any)
IV. Closing Balance (1+11-111) 334,242 406.169 §75.452
(As on 30th June)
Supplimentary Pension Information
a. Average Rate of Investment(s) 21% 20.90% 15.00% {
b. Pension Payment from Recurring Budget - * 1
¢. Establishment Date of Pension Fund 26/02/2013 - - |
Actuarial Valuation of ‘Pension Liability’
a. Actuarial Study Conducted (Mention date) T 30.06.2024 - -
b. Name of the Firm Anwar Associates < -

¢. Actuarial Liability as per the Study

1053.727 million

d. Annual Contribution required as per the Study

65.34% per annum of
the Pensionable salaries

e. Pension Fund Deficit / Surplus as per the Study

709.882 million

e — ]
Endowment Fund

I. Opening Balance

(As on 30th June)

HIGHER EDUCATION DEVELOPMENT PROJECT (HEDP) FUND

225.310 225.310 153.310
__{As on 15t July) . ~
I Inflows (a+b)
50. 1
(addition to Endowment Fund During the FY) 000 15.807
a. Additional Transfer to Fund During the Year i
— _ B ' = =) _
b. Annual Returns on Investment(s) i 50.000 ’ 15.807
B . o i — | 30thJune - oy
[ Averga} Rate of Investment(s) 20. 90% 20. 90% 10%
111, Out flows (a+b) . 122.000 -
a. Proceeds utilized as Budgetary Support 122.000
b. Any Other Y o 7 |
IV. Closing Balance (1+11-111) o ) |
225.310 153.310

(Please Specify Fund Title)

I. Opening Balance
(As on 1st July)

_ -

)

[ /
SUiGg

1L Inflows (a+b)
(addition to Fund During the FY)

a. Additional Transfer to Fund During the Year

Hipher Edncati

“heane Doparaiao, Ry ber Pabbtunk N

-

51.900 58.493 69.263

6.593 13.770 6.098

yeer(U-1V) ) .
nArchives &
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S

/
e J Y or '{-f-';“" 0} " w"l‘"‘
3:2 ’ ;'_ Lh
b. Annual Returns on Investment(s) 6.593 ] 13.770 l 6.098
24.95 % will
. Avergar Rate of Investment(s) mature in 17.50% 10.00%
next year
111, Out flows (a+b) - 3.000 ©
a. Payment used in Recurring Budget
o b. Any Other( invested in Plant nursery and sovenior shop) 3.000
IV. Closing Balance ([+11-111) 58.493 69.263 75.361
( As on 30th June)
BENEVOLENT FUND
(Please Specify Fund Title)
I Opening Balance 3.600 4.625 6.239
__(As on 1st July)
R, inflows {ash] 1.025 1614 1561
(addition to Fund During the FY)
a. Additional Transfer to Fund During the Year 0.420 0.480 0.480 |
b. Annual Returns on Investment(s) 0.605 1.134 1.081
24.95 % will mature in
17.50% 10.00%
. Avergar Rate of Investment(s) next year -
IIl. Out flows (a+b)
2. Payment used in Recurring Budget
o b. Any Other
IV. Closing Balance (I+11-111) 4625 6.239 7.800
( As on 30th June)
GENERAL PROVIDENT FUND
(Please Specify Fund Title)
I Opening Balance 59.716 72.957 104.268
__(As on 1stJuly)
Il. Inflows (a+b) 13.241 31.311 31.725
(addition to Fund During the FY) W
a. Additional Transfer to Fund During the Year 6.000 13.536 14.400
b. Annual Returns on Investment(s) 7.241 17.775 17.325
___ . Avergar Rate of Investment(s) 24.95% not matured 17.50% 10.50%
I, Out flows (a+b) NS PR
a. Payment used in Recurring Budget
b. Any Other S—
IV. Closing Balance {i+I1-111) 22.957 104.268 135.993
( As on 30th June)
STUDENT WELFARE FUND
(Please Specify Fund Title) S
I. Opening Balance 4.064 4.882 6.460
(As on 1st July) S
W Il neh) 0.818 1578 1533 |
____(addition to Fund During the FY) = —
a. Additional Transfer to Fund During the Year 0.360 0.360 0.380
b. Annual Returns on Investment(s) 0.638 1218 | 1173
c. Avergar Rate of Investment(s) 24.95% not matured 17.50%  10.50%
111, Out flows (a+b) ~ _J
a. Payment used in Recurring Budget . N
____b.AnyOther g __l
V. Closing Balance (1+11-11l) 6.460 7.993 "
( As on 30th June) i
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HEC-110 (a)]

p Enrolment in Affiliated Colleges and External/Private Students
A1. Fresh Students Enrolled at Affiliated (Non-Professional ) Colleges by Discipline
Number of Non- R— New Enrolment during Total Enrolment
Professional Affiliated Lovel of Degree Disclpline D
Colleges egreo 2022 2023 2024 2022 2024
B.A (Pass) 2 Year -
hel
Sp— : ik Eam B.Sc. (Pass)| 2 Year . \
. Number of Publi
Coliges = i 2 Year \&W )
2. Number of Private Hurpamhes N P
Colleges = Master Social 2 Year \ /
Sciencs
Sciences 2 Year

A2. Fresh Students (1st year 1st semester) Enrolled at Affilia
Law and Medical etc) by Discipline.

ted Professi

onal Colleges(Commerce, Education, Engineering,

tf Total E | t
Number of Professional Lavil of Dogres Discipline Duration of Fresh Enrolment for nroimen
Affiliated Colleges Degree 2022 2023 2024 2023 [ 2024
Bachelor
1. Number of Public|master
Colleges = Medical
2. Number of Private|MS/M. PN '
Colleges = PhD
Post Graduate Diplomas
Bachelor /
1. Number of Public|Master Qb \
Colleges = z Engi . %
2 Number of Private|MSIM: Phil ngineering 1 @ )
Colleges = PhD \
Posl Graduate Diplomas A\
Bachelor
1. Numt_)_er of Public|pmaster Business/ 04 years 48 75 78 75 78
Colleges = _[msT M. Phil Commerce /04 years 50 50 50 50 50
2. Number of Private CS&IT
Colleges = PhD 04 years 50 50 55 50 55
Post Graduate Diplomas
Bachelor
1. Number of Public|Mmaster
Colleges = "
2. Number of Private|S/ M. Phil L
Colleges = PhD
Post Graduate Diplomas
Bachelor/BEd 1.5 years 0 19 50 19 50
1. Number of Public|paster
Colleges = .
2. Number of Private MS/ M. Phil Education
Colleges = PhD
Post Graduate Diplomas
B. Number of Private/ External Candidates
2023 2024
Level of Degree Discipline Level New Total New Total
Reglstration | Appeared Passed Registration | Appsarsd Passed
BA Pari-| 0 135 55 0 34 19
Bachelor :3"“: : 2;5 1;5 0 97 49
arl- 0 1 1
B.Sc
Pant-ll 0 12 3 0 4 4
- Previous 0 571 421 0 72 55
Arl/ Humanities
Final 0 1687 1119 0 241 192
, . Previous 0 34 22 0 10 8
Master Social Sciencs
Final 5 0 95 58 0 27 20
. Previous \ 0 0 0 0 0
Sciences . »
Final \ 2\ 0 0 0 0
A=
A U-1\
' o Wi ‘1?%}
et
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