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It is notlﬁed for- the 1nformat10n of all concemed that on 1ecommendauc3n of the - B

- Academic Council, made in its 1% meeting held on July 07, 2020, vide itefn No, 01, the

- Syndicate in its 34" meeting held on July 23, 2020, vide item No. 04, , approved pohcv for
" online claoses (uynchlonous and Asynchronous mode of lemnnw), howevez Ofﬁce of tlze-"".j:_"“

' Regl trar shall recheck the policy and affidavits for typo slipiips / mistakes. -

faculty for online classes in toto. Fur thermore, payment to the vzvﬁmg faoulty should be tnade,

-on_recommendations .of Semester Comdmato; duly endorsed by the cc,ﬂcemed Head. oi‘:" B

~Department, an eredit hours basis in the prevailing situation as well as in future. The Syndwate .
also approved the draft proforma for payment of Honoriria to visiting facuh Y with mmor_ :
alterstion / correotions as suggested by Dir. Shahid Ali and Khmshld AIcJ]l S

/
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Mahbooly ur Rahmasn
- Registrar, University of Swat
: (Secretary Syndicate)
Inel, qﬁ’mzmdm Gnlme Cla.sses} T cee

_ é';."e‘;r;gf Tor mmrmatmn {0 the°

PS io Vice Chancellor -
B3 to Reglstrar
Conioller.of lﬂx mmatlons
Tr wue[
DHrector Admissions 2
Director IT (w.r.i uploatl the Policy and Lmal }:‘m{wma of Przvmmt 10 the Vi wm;w
Faculty) ' ‘
7. Deputy Registrar Establishment
8. All Heads of Teaching Departments/Centers/ Instxfmeg/()f)llf e v
90 All Heads of Affiliated Colleges through A, mcmn RegmmrA adelhios ,, :

- 10. Syndicate File . : ‘ //i )/

Mahbosh_ ir A&a}aman :
Registrar, University of Swar
* (Secrétary Syndicate)
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The Syndlcate also approved the rccommendatmng of the commlttee constx’tuted vide -
Notification No. UoS/Estt/2020-289, Dated: June 18, 2020 Iegaxdulg payment to the vxsmnc"“ S




University of Swat Policy feltt es for Online Classes «F i Foils
(Synchronous/ Asynchronous Maide)- and Conductof Semes‘ter

%xmmmatzons tlurmg C@VID i9 @andemac

‘ta cahort ‘F’atlel Commeneement and A@M@;ﬂg’m

polk A

- ITHis" pollcy may be called the “Policy Guidelines for- Ghline’:classes: (Synchropous-f iy L
Asynchronous mode) and conduct of semester examlnatrons dunng COVID 19;‘-:,.a.;r,:

| "Thls :POIICY shall come |nto force from the date of approval by the Vrce Chancellor rn g
“anticipation from’ the relevant bodles of the University of Swat. e EEEI

iii. This policy shall be applicable to all BS (04 or 5-Year), MA/MSc (2-Year) and M Phil. /
- -~ MS and PhD degree programs offered at University of Swat sub campuses and the
- Affiliated Colleges. -- Co e v
“iv.- This Policy shall:be- applrcable dunng COVID 19 Pandermiic, and other emergencies.and -
- -extreme’- exigency - situations in - future, -after normallzatron Amended Semester :
,Regulatrons (2012 onward) wrll be followed. S : : P

VR 2. Defmataons _ P : .
{. [ In thls pollcy, unless the context otherwrse requires, the followrng expressrons shall have

the meanrngs hereby respectlvely assrgned tothem as under

: i. }“Academrc calendar” means the approved academlc calendar of the Unlversrty of Swat. -
for its main campuses and lts aff" liated colleges : S

o i “Asynchronous mode” refers the mechanism whereby teachlng materlals are postecl -

_onllne and the ‘students learn themselves via self-learning or W|th their. teacher
concerned nll’OUgh emails or any other online means;

i, “Board of Studies” means the Board of Studies of the respectrve teaching -

departmenis/Centers/Institute;

A “Controiler of Examinations” means Controller of Examinations Unrversrty,

V. “Director Admissions” means. Director Admissions University; :

vi. “Educational kits” means.the course materials in hard or soft form-and shall be made
available at the department for quick delivery to the students; :
- Vil “Faculty” means faculty member of the academic unit/college; _
- viii. “Graduate Studies Committee” means the Graduate Studles Commrttee of the
respective Department/Centerstﬁstltute/aff” ligted Colleges :

ix.. “Head of Department” means the Charrman/ In-charge/ Drrector or srmllar authority
who is responsible for running the admrnlstratlve affairs of the. department/ centre/
institute at the University of Swat or its affiliated college(s); . -

X. “Polrcy” means the University of Swat policy for online classes (Synchronous /

’ Asynchronous mode) and- conduct of Semester Exammatrons,

xi. ~ “Principal” means the Principal of the affiliated college, SRR

xii. “Provost” means the Provost of the University; =~

Xii, “Reglstrar “means the Regrstrar of the University; =~ - o

xiv. “Semester Coordinator” means the semester coordrnator of a degree program of a
Department/Center/Instrtute L : =

~xv. “Synchronous mode” means online teaching through vrdeo conferencrng / LMS or any :
other synchronous ‘mode where teacher andit;dent both are present at one trme '

B

~ and they interact W|th each other

| f: , . R Page‘ »1 of S_j




i. Any other e‘<precsron shall have the same meaning as assigned to: mem ln Section- 02:% L

, Unwor&slty of Swat Policy @urd@ﬂme@ for Onling Classes

(§ynrzhmnous/ Asynchronous Mode) ramd Conductof S@meﬁ'&ea :
o Eimmmaiaons during COVID-19 Pandnmrc R
xvi “Sub Campus” means the Sub-Campus.of the Unrverqrty,

. XVii. “Unrversrty” means the University of Swat; and
xviii."Vice Chancellor "means  the Vice Chancellor of the Unrvorsrty

of Khyber Pakhtunkhwa Universities Second Amendment Act: 2020

ii. The pronoun “He”, used in relation to an employee, refers to male or f@mdle, as the

case may be.

Backgmund

All educational mstltutlons across the country were closed due to COVID=19 panc!enrnxc G ey
from March 16, 2020 to May 31, 2020. However, the Covernment of Pakrstan extended

the closure till further orders

Obiectives

The objectlve' of this policy is to outhne pohcy for “Onhne clasaes (Synchronom /.‘ T
Asynchronous mode) and conduct of semester examinations” in order-to save the precious. -z
time of the students and to focus on timely completlon of studles of graduatmo Ctuderrt5'=-

and academlc sessron as well

Thm course Tilks Codefs, Course Contents and credit hours chall remain- the aame as-. ..

amproved by the relevant bodies of the Univer “:Ity

Course Readiness ' : e
The courses to be offefed shall be than approved by the relevant’ bodres however, the
delivery of contents to students instead of face to face classes shall be customized to suit
the online classes (Synchronous / Asynchronous mode) and to upload it on the Umversrty
of Swat website where every student can access and download at any time.-

Facuity Readiness ‘
The faculty readiness requires Lramlng of faculty, preparatlon of Iectures of each assigned

course(s)-and to use any platform (google meet, google hangout, WhatsApp. etc) or LMS

as the case may be for interaction with their respective students.

Student Readiness ok

(i) The University shall announce the commencement of onlme classes and advertl
through website and media. ' : : :

(ii) The department concerned shall inform the students via website, email, SMS and any:
other mean available for submission of their Registration Forms (&nnex-I) in hard
(or in soft for m) through rouner or Pakistan Post before the commencement. of online

classes, -~ - :

o
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. '_‘”(m) The lssue/g! ievance (if any) faces by a student shall be commumcated 1o the Semeéter
Coordmator in ertmg and shared with HOD concerncd for: poss;ble so!utron abel v

= University: of Swat Policy Gufa'detine@‘ for Online:Classés .7
(Synchﬁ"onoueleeync WrONoOUSs Mode) end Comrductiof Semeet"
- Examinations during COVID-18 F’endemle .

. Deveﬂogment and mode of co nmumcatmg 'th teachmg metersaif‘

(i) All the courses of BS (4 or 5-Year), MA/MSc (2~Year) and M. Phll /MS and PhD shall be :
offered as per approved Board of Studies.” o
(n) The Research PrOJects [Internship reports /Thesis shall be submltted wnthln the
" stipulated tirme by the students. In'case of research of M. PhlI /PhD the same may be -
carried out in light of the guidelines of HEC. S
(i) All the teaching department (s) of the University of Swat as- well as affiliated colleges._
shall supply the requisite course materials for the semester and course concerned as™

per approved course outlmes to the studenta via asynchronous mode. or. supply of - .

educatlonal klto

. (|v) Every teacher shal>|' prepere the lecture wise teaching materlalq Quesuons/ qunzzes/ L

Assignments and references (|f any) shaH be Feflected.in:the teaching materials, The
duration- of each lecture preferably shall be of One Hour (60 minutes). '

(v) Every Head of the Department (HOD) shall ensure that every course teacher - has .
uploaded the Iecture(s) materlals Further he shall ensure: that every student haS
recelved the |equ1red course materlals elther in hard or-soft form. : :

(vn)Each ‘student will be requrred to submlt Course Reglstratlon form through Wthh he
may; registor himself for-any number of courses oﬁ’ered in the ongoing semesisr.
5t edent« iy freeze their semester if he desires so,

{vii)
mruz’*n (e , 50C Idl medra pimforma, Whait: ,App group, Audio or crmri (aooqle rnoet
(L.ocf:g;;le ciu 55 room,. Zoom etc for interacticn with and delivering the teaching materials
/ quizzes / assignments etc. The department concerned shall provide all the required
information such as students email ID, Cell No. etc to the teacher concerned. Separate
group«" for male and female cstudente may be formed in dlfferont cocrai iiedia platformc
to avmd any ISQUG’ if needed :

(vii)) The teacher concerned shall certify in writing thet he has made comact with
the students and will communicate the same to the HOD concerned. In case of non-
response. from.the student with the teacher concerned the HOD shall contact the
student through class representative or parent of the students to get conhrmauon for
lecelvmg the tearhmg matenal and ronsent for written examination,

| (ix) The HOD shall make all the necessary arrangements such as avallablllty of computer,

prmter QUG.:UOFI papers and stationary for printing purposes both for teaching
materials and printing of question papers for examination to the concerned course
coordinators / teacher both within University of Swat / affiliated college. -

(x) The Pnncrpa!e of the afhhated colleges shall adopt the same to fauhtato the stuc:entc;

and the program coordmators

- (xi) The Departmenta! Semef;ter Conimrttees (the Graduate atudues Commrttees ((;S( ) in

case of M. PhlI/PhD) shall be respon5|b!e for monitoring and checking the quallty of .-

course materlals provided to the students.
i—-ﬂ-gi”‘“‘“”“ Page 2 of &
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(xu) « Visiting: faculty may be registered te provide théir servicegin:online:classes ana -
they may.be paid as:per approved remuneration.for perzhour class;:Paymentto-the
visiting faculty will be made as per number of lectures delivered: duly cerm” ad: by tne
. Departmental Semester Coordinator and countersigned.by:HOD- concérnead:: ‘

(xm) - The Departmental Semester Committees and Graduate Studies: Commlttees wm:zis

be responsable to review and certify the course maxerials dehvered 8. per approved:,:.:e I

curriculum by the Board of Studies. L e R SRR

0 Examination in traditional manner shall be conducted-.as per'approved“acadc.mic bt
calendar for Spring Semester 2020 by following SoP’s.- However, the duratxon of . ‘
examination may be extended up to four weeks if needed. - R R

(if) Examlnatlon shall be conducted in morning and evemnq sessxons

(nl)The pattern of the paper for all BS Progmm shall be-as under

Section-A ' Duration 30 minutes
10 MCQ carrying 01 mark each 7 10 Ll ;
10 fill in the blanks carrying 01 mark each R (¢ Mid term- - -
10 True/False carrying 01 marks each | 10| e
Section-B Duration 02:30 hours
Shert questions out 5 out 7 carrying 04 marks each - 20 ST
Essay type gilestions 3 out 4 cartying 10 marks each 30 | | Finalterm |
S - Total marf‘s ' 30 : :

Notﬂ Section-A may be. conmdered as midterm paper and Section-B may be cons:dered as’
final term paper. : :

“(iv) Dura'tiofx of the péper shall be 03 hours o
(v) Marks distribution for BS programs shall be as under: -+

(a) For courses without lab worl:

Midterm 30 marks
Final Term 50 Marlks
Assignments 10 marks
Quizzes - 10 marks
(b) Forcourses with labworls
Midterm 20 marks
Final term 50 marks o
Assignments 05 marks
 Quizzes 05 marks S
Lab worlk 10 marks m

iaxacmioms
. ’ P
rvcanr# ¥
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- University-of Swat. E*ohcy Gurdelmea for Ontine Classes
(Synchronous/Asynchsonous Moda) and Conduct: of Semeater
-+ = Examinations during COVID-19 Pandemic . :

vogue

) ='~.:',;L(vu)

termmatron of exammal‘lon

:-,-“_g:'v:(\ll)Ea(.h course: teacher shall submit the. result on-the prescnbed award {ists already rn‘" T

: ,Each teachmg department / aﬁ’rlrated college shall submlt the result in: ha rd-';_;. .
and soft form:to the: Examlnatlon Section, Unuversrty of :Swat:within ?O.days after the-‘f T

.:_.(\.Jlll) - .Those courses in Wthh Lab Worketc is mandatory, the teacher: concerned wrth et
the permlssmn of HOD shall complete Lab work / Practrcal (m small groups and L

. following SOPs) before the commencement of examination...
(g Examrnatlons of; BS (4 or: 5-Year) shall be conducted:as:per: academlc calendar

.,ll.JL donduct of Exammatlona for MA; M So Z-Year and P Phrli PRD -

(l) M’l/ M‘Sc l“mal lerrn exammatlon for l" all Semestef: QOJO sha!l be conducted as: per,:’:-'» b Fah

rcvrsed academic calendar by followmq S0P’ issued by:the:l lnrvcrsrty

(lr) e-paper patternand marks distribution for MA [ MUSc: l'ogler Programe shall be as::;a*:-'-?:- e

per Amended bemcsl.er Regulations (2012 onward).
' (m) Graduate Studies Committee of each program shall cleA s

fschedule and Monltormg of
M. Phll / Ph.D:examinations as per academic calendar. S s e

4z, @@Mﬁ%ﬁﬁi@m&am&
(i) All members of the campus community including students, faculty and staff shall wear
fraasks and gioves as per approved health guidelines. No one Wl“ be allowed to enter - -
e campus/affice without following the SOPs. Ry R
it the students shall bring their mask and gloves. If heeded, a ‘u*ld(:il‘lt Wlll be prowded o
] “7<ﬁ{v.
+avoid hand shaking and to use only the desrgnaled entrances and exits of each.

. Campus,
~ (i) All the HODs Jhall arrange Soap / Sanltlzer and Masks for facully and staff. -

“aloves on lJJ‘/menl by the departrmant concerned. Studeits shall be advisedto

(iv) Each department shall devise schedule and management for:-conduct of exammation SARSELI
(Theory & Lab work etc) keeping in vrew the stlength of the students. per- . -

semester/course,

(v) Each HOD in consultation with ¢ HTPUS coordlnator shall prepare a plan for: conduct of i e

examination before the commencement of examinatior:. - :
* (i) The course(s) in which lab work is mandatory, the depariment concerned shall drrangc
- Their-lab worlk in small groups keeping in view the safety protocols. ' :

{vii}-- - Seating arrangement shall be made in a2 manner keeping in view the: aoaal /
- physical distancing of 6 feet in the examination centers and. Laboratories.
- {viii) During the examination and Lab work all the faculty and supporting. staff shall

“be available in their respective Departments/Centers/Institutes.

3. General Provisions - =
(l) The Administrative Officer shall ensure the scanning. rualng Infrared Ther: momm‘er) of
all on entrances of each campus, wearing masks and povision of First Aid in case of

Q ' a.,,,_,, ' Page § of 6




- University of Swat Policy Gundelmes for Online Classes = > v
(Svnchmnous/l\synchmmus Mode) anhd Conduct of Semaster
' -+ Examinations during COVID-19 Pandemic

- emergency. Further, he should ensure the cleaning / disinfection.of. the exammanon;
centers, offices on daily basis.and provision of transport:if-needed. BRI
(u) The schedule and made of examination as per SOPs shall be. shared wn‘h the: D;etr:cu‘ S
- Administration for:the information by the Admlnlstratlve Of fi cer/ Dlrector Admls fons s e

- before commencement of examination. L e Sl el
(i) The University shall constitute a Centralized Grlevances Redres.,al Commxttee for thi. ERSEE Sl

o lssues arises’ |n the online classes and conduct of exammatlons T

b
G

e,
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